
Losberger de Boer successful restructuring 
Silvio Stockmann completes his assignment as CRO of 
the Gruppe by Juli 2021

Silvio Stockmann

Partner, Strongfiled Management

CRO ad Interim der Losberger de 
Boer from August.2018 to Juli 2021

www.strongfieldmanagement.com

News | Juli 2021 

The German-Dutch supplier of large tents and modular 
space from Bad Rappenau in Baden-Württemberg, 
which was threatened with insolvency at times, has 
been successfully restructured.

Silvio Stockmann, who led the company as CRO in its 
operational turnaround with the management of the 
group from 2018 to 2021, implemented a €40M and 13 
initiative turnaround program led by the lender 
consortia.

In 2019, the company after a long struggle received 
fresh funds in the amount of 70 million euros, which 
gave the medium-sized company a breathing space: 
the operating business was debt-free, part of the 
excessive liabilities for this were shifted to a holding 
company.

With the progress of restructuring growth of the group 
leading to a performance improvement and EBITDA 
expansion, the banks waived the requirement of a 
lender appointed CRO. In July 2021, Mr. Stockmann 
completed his assignment as CRO of the company.
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Found in 2007, Strongfield Management leads Lenders, Private Equity and Family Offices, Entrepreneurs and C-Level Management
through complex and challenging business situations. We have built a strong track record in investment and turnaround
management for our clients.

Strongfield helps operating companies, investors and lenders to work out, recover and transform assets for growth, and facilitate
strategic and financial opportunities. Strongfield provides international expertise in transforming businesses and assets into high
performance.

As transformation, workout managers and Operating partners, we lead, steer and support organizations in change, workout,
restructuring and turnaround processes. Whether in debt or equity or for administrators, we secure, create or increase value.

Expertise
• Workout/ Turnaround / Restructuring
• entrepreneurial, operative and strategic Value Creation
• Implementation-, Transformations- and Change Management
• Buy&Sellside M&A for Buy&Build with Due Diligence; Carve-in/Out and PMI
• Business re-modelling and Sales growth incl. Internationalization and R&D
• Liquidity management, Cash Desk and WoCap Management
• Independent Stakeholder & SteerCo. reporting 
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